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Some
Observations
on Leadership




Contemporary
Views of
Leadership




LEVEL 5 EXECUTIVE

Builds enduring greatness through a
paradoxical blend of personal humility
and professional will.

LEVEL 4 EFFECTIVE LEADER
~  Catalyzes commitment to and vigorous
pursuit of a clear and compelling vision,
stimulating higher performance standards.

LEVEL 3 COMPETENT MANAGER
Organizes people and resources toward the
effective and efficient pursuit of predetermined
objectives.

LEVEL2 | CONTRIBUTING TEAM MEMBER

Contributes individual capabilities to the
achievement of group objectives and works
effectively with others in a group setting.

HIGHLY CAPABLE INDIVIDUAL
Makes productive contributions through talent,
knowledge, skills, and good work habits.




Perspectives
from Jim




A Leadership Model for the Fundraising
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EFFECTIVE LEADERSHIP FOR PROFESSIONAL
FUNDRAISING
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What makes
fundraising
truly great?




Outstanding leaders




Outstanding
structure
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learning
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Australian




Role of the
executive
fundraiser
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Role of the
executive
fundraiser




Fundraising and
leadership in
Australian
nonprofits




Study
background
and
objectives




The two greatest
challenges related to
Board engagement
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The Three R’s of
Fundraising
Leadership

(and Three More R’s
for Good Measure)




“Relevance”




Relevance
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Relevance
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Relationships
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Results
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BUT WHEN 1 DO, I EXPECT
IMMEDIATE SPECTACULAR RESULTS



















{




Resilient
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Build strong networks and alliances

Are open minded and think laterally

Resilient
leaders

See patterns - and use insights for
change

Watch their mouth!
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RESPECT EVERYWHERE
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Reflection
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